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| General Figures

OYANG
CITY

Administrational District

Area

Population

Industry

Goyang City, Gyeonggi Province, Korea

267.31m’

1.04 million as 2017
Largest population city in North region of Seoul

Developed for satellite city of Seoul for housing
Residential area > Manufacturing Industry
Floricultural industry is main export industry




| Geographical Location
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Why Goyang? Easy Accessibility

Strategic Industry for the future

* Incheon Int’l Airport

Broadcasting & Film MICE Industry . ! :

Int i | MICE cit - Airport Limousine Bus
Industry e oosa 1 Hour, USD 7
No.1 rate in contents €signated by governmen - Taxi : 40 Min., USD 35.2

industry, Gyeonggi :
Y, byeongg Floricultural Industry

New Korean Cultural 5 consecutive years of * Gimpo Int’l Airport
Wave, Hallyu $30milion export in Goyang - Airport Limousine Bus
Tourist in 2016 : 11milion World Flower Exhibition : 35 Min., USD 5.3

- Taxi : 20 Min., USD 12



| MICE Industry in Goyang

e Number of PCO:1
2017 e Number of PEO : 3
e Numberof DMC:1

Goyang MICE Incubation Center

e Recruit incubation company through open competition
e Co-operated by Goyang city and Goyang CVB

Easier acquisition of suppliers and services
for MICE organizers

2018

High quality service through fair
Help MICE competition

organizers.
Successful Increase possibility of hosting MICE
events. events to Goyang

Economic impact to Goyang



| MICE Facilities

KINTEX

SAMSUNG GLOBAL CAMPUS

3

GY LAKE PARK ONEMOUNT (THEME PARK) GY ARMANURI (THEATER)

LATIN AMERICA CULTURAL
CENTER MUSEUM
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* Goyang CVB

* Goyang MICE Alliance

* Goyang MICE Supporters
e Advertising & Promotion
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] Goyang CVB

G@YANG = ..+ Established in Nov, 2016

Convention & Visitors Bureau * Incorporated association that is operated with 100% Goyang City subsidy

OUR SERVIGE MICE MICE MICE BOVANG BOVANG

MICE
SUPPORT INFRASTRUCTURE EDUCATION PROMOTION MICE CITY
PROGRAM DEVELOPMENT &MARKETING ALLIANCE MARKETING

Assistant Manager

UUR TEAM KINTEX (Dispatched) MICE SERVICES
COMMUNICATOR

Assistant Manager

MARKETING

Managing Director

Goyang City (Dispatched)
SECRETARIAT

Staff
PROMOTION

PARTNER/MEMBERSHIP »» A
2 ua | e st

Member

UNION OF INTERNATIONAL ASSOCIATIONS




| Goyang MICE Alliance

Stable alliance system of Goyang MICE

* Enhance understanding of MICE policy and plan of

Regular meeting Goyang city and Goyang CVB
* Build strong relationship

® Expand possibility of hosting events

Joint-marketing e Pursue mutual benefits between Goyang city and
Goyang Alliance members

V¥ Goyang MICE Alliance regular meeting V¥ Goyang MICE Alliance participated in KME V¥V Support Goyang MICE Alliance booth




| Goyang MICE Supporters

Goyang young MICE supporters Goyang senior MICE supporters

* Recruit supporters based on people living in Goyang city
* Run various curriculum of pre-education program to enhance the skills required
* Provide various opportunity to participate in the MICE events in Goyang city

Securing local human resources in MICE

Supporters

Improving Goyang citizen’s perception of MICE

Opportunity for job creation



| Advertising & Promotion
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https://www.eventbank.com/track/redirect?type=campaign&tracking_id=814:7845:a6ab5ae9-2f54-4257-ae1b-ea566ecceba7&redirect_url=http://goyangcvb.com/
https://www.eventbank.com/track/redirect?type=campaign&tracking_id=814:7845:a6ab5ae9-2f54-4257-ae1b-ea566ecceba7&redirect_url=http://goyangcvb.com/

| Advertising & Promotion

Advertising - Online

1) ICCA Web

International Congress and Convention Association

. Contact Us

Members Benefits Knowledge News Events About Site Search

Benefits for suppliers: Benefits for associations:

v Tailored bids from quality

+ Win association meetings

[p——

+ Global networking

+ Association meetings expertise
m + Tailored education

suppliers
+ Contact your peers

+ Assodiation meetings experti
+ Invitations to industry events

R el o
2) ASAE Web

Advertising - Offline

1) The Korea Economy Daily
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The Center for Association Leadership
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Creating a Culture of Innovation
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Goyang, Gyeonggi
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Eapoay AEolopiolEt
'1‘ E MICEI|§|'213+ “m'ﬂ :

aj
e nams e cwe ARR
TILCTIIT abusme S S onds Y

Aisi_‘%—l LIS 5l

A, ‘A0 @216 oldio] 7| B8 gigUch

2943 NS USRI

—

HHPUBI o cour

H39) AVdzh Aulz - & Fe] HED FUZ W4

Pese 20710 BREs DT BHR 2wl UYL Y BE TRT S
WPaxauteae sOee aNE BT ES

ol
wrsxaus, 7 sz uum-mnuwu-u
w58 e g8 £z 08 g e P SEEA
SRz es vz i e
Jaismresveamasenceg
SemiiiuaiawauesSain 8 ESAL Shed S
P Case NSRRI aKE LAnsEn SCRTCASNEIANE S
SMBEEAIEEdTEsanT SXaT T8 § 0O WA Fan STARS 268 §

42 mazase . ax ansa w20

SRieaiae sune sacerine i ete ane 82 5185 2

Seereasoseae

2 LT A L A L R0
A O U S

| N
MICE
|SWH

23

2018 luuxlzww:nml
o A B A S
SOAA SN AU N 20N AR A U RS

PIETTT R ———
R ——]

(1 mway anmenn nann

(2 nwwn

3) My Goyang

4) TravellLeisure Plus




STRATEGY IN MARKETING & PROMOTION

 SWOT Analysis

* Goyang as MICE Destination

* Goyang CVB Action Plan(5years Plan)
* CVB as a MICE Platform
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] SWOT Analysis

* High Accessibility

* Historical & Modern Cultural Assets

* Meeting Complex centering
with KINTEX

* Low branding as Meeting Destination

* Poor Meeting Infra & Networks

(on Beginning stage)

Citizen’s low recognition & participation

* Growing Cities

* Goyang city’s competitiveness as city
(No.1 Livable city in Korea)

 Accumulated Event Experience

e Stay in Goyang, Enjoy Seoul

Compete with Seoul, Incheon
* Local vs. Metropolitan

(Limit to budget and admin support)
*  Venue(KINTEX) is prior to
Destination(Goyang)



| Goyang as a MICE Destination

GLOBAL MICE CITY TO LEAD KNOWLEDGE CONVERGENCE




| Goyang as a MICE Destination

Consulting Advisory to raise MICE policy’
SUSTAINABLE professionalism
MICE

DESTINATION MICE Institute to raise MICE
professionals and citizens

HEKAEQEED SMART MICE . S
DESTINATION oyang Embassadors

DESTINATION

4

CIvIC a Year-thru Event monitoring
CERTIFIED ENGAGED

MICE

MICE
DESTINATION
DESTINATION ° MICE Resource GRID
/)



| Goyang CVB Action Plan (5years Plan)

3nd
Period

znd
Period

15t
Period

TTTIER
DESTINATION
IN AP REGION

VALUABLE
DESTINATION

GOYANG CITY
AS MEETING
DESTINATION

Leading meeting destination in Korea and further
Achieving leadership in intl. meeting organizations
Year-thru meeting monitoring system

Goyang meeting ambassadors

Own city ROI standards

50,000 CRM DBs

Level up of meeting services to Intl. standard

Achievement of Intl. recognition (certificates & awards)
Participation to host intl.conventions hosted by intl. meeting
organizations

Develop beneficiary system for meeting organizers and events
including inspection voucher

Develop Goyang specialized conventions

Convergence of web to app

30,000 CRM DBs

Branding Strategies

Domestic/Intl promotion including web, SNS, printing, e-news letter &
FAM trip

10,000 potential CRM DBs

Goyang Meeting Institute

Goyang Meeting Supplier Network

Consulting Advisory for Goyang CVB

Initiating to build intl. network



| Desirable CVB Model

 Functional + Value Created Platform

T . MICE Support Program
GOYANG &% . @ e Education
/' """"""" . MICE Promotion&Marketing

/' ””””””” ‘ Goyang MICE Alliance

______ ’ Goyang City Marketing

EVENT Sustaina- MICE MIcE

billity Alliance
ORGANIZER SUPPLIER
Destination
MICE Development
A:
Facilitator MICE De:tination
LOCAL
Intl.
COMMUNITY Standard Ry Lz i

Local

MICE Statistics

Service



FOCUS SECTOR & MARKET SEGMENT




| Focus Sector & Market Segment

Business Events
(to build network with Global ‘ *******************************

Events Management Company)

Locally characterized Events ‘ -------------------------------

linked with Goyan
e Focus
U ® S t
Develop local conventions to ector
Intl. events

Domestic(50%)

ETC

Regional

(10%)
e International(50%) _
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