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DEFiniI'inn oF mEEl'ingﬁ GQYANG

s
?ﬁw{? UNWTO Recommended

Definition of Meeting Industry

From the report of

“Measuring the Economic Importance of Meeting Industry”

co-published by (/:\\>\ G._Fleed Travel Exhibitions ‘M)I
ICCA

"’NWTO Delivering a global marketplace

: > Min 10 participants
Meetlngs > Min 4hrs or half day

A series of participants’ gathering to have
following common purposes including

- Business management
- |[dea Exchange

- Education

- Discussion
On Professional, Scientific and Business Issues



T'.'IFEE' oF mEEI'ing G2YANG «Y%:

Convention & Visitors Bureau

Public Conference/
Lecture

Governmental
Conference

1N

Vi

General Assembly

Convention

Scientific Congress

e Forum
 Colloquium
« Seminar

« Symposium




Types of Mppting GSYANG
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Vpnup SQYANG @Y::

Convention & Visitors Bureau

Meeting Venues ]

Hotel & Resort . _
Congress Hall With meeting University Others
facilities




Dplpgatps G2YANG

Meeting Participants ]

 Mesting Deleges |

By purpose

VIS oomestc vt |
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GOYANG (@%:

Tourism

Service

Segmentation

Specialization

Convergence

Hybridization

Marketing

Consultation



MILEAFo2l Atol =) 2I%| GOYANG &%

Consultant

Service Event

Organizer Marketer

Service Event
Supplier Operator

|
Supplier
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Convention & Visitors Bureau

MILEAFeL 2] F8AH]o GOYANG &%

Corporate

Public
Institution

DMC: Destination Management Company

PCO: Professional Convention/Congress Organizer
PEQ: Professional Exhibition Organizer

AM&C: Association Management and Consulting
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Convention & Visitors Bureau
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GOYANG
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« Meeting specification to KTO(Korea Tourism Organization)

Less than 10 foreigner

. Domestic
Conference for exchange of ideas, More than 4 hours
Meeting discussion, information exchange, and
the formation of social networks More than 10
Intl. foreigner
More than 4 hours
Reward tour and conference for More than 10
Incentive reward and motivation on the Intl. foreigner
performance of the members More than 1 night
Exchange of ideas, discussion, To comply with the limits for UIA
Convention information exchange, and the (Bigger than Meeting and international
formation of social networks nature)
Less than 100 foreign
All sorts of exhibitions to sales, PR, Domestic | buyer to registered
E.hibiti and marketing activities for More than 1 day
xhibition distributors, traders, consumers, and More than 100 foreign
the general public Intl. buyer to registered

More than 1 day
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Korea Meeting Organization

Convention

Industr
I I

KMA KPA

(Korea MICE Association) (Korea PCO Association)

Supervised by

‘ -'l-'-l'll:' ry o il |'lr!|-|3-h1:.nl'-.1 TR

Ministry of Culture, Sports and Tourism

Exnibition
Industr
| |
AKEI KEOA
(Association of Korea (Ko(r)erz aEr)w(iZIebrl;uon

Exhibition Industry

>

USRS
Ministry of Trade, Industry and Energy

Association)
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CVB in Korea

G2YANG

Convention & Visitors Buresu




DgFinikian oF LUB GOYANG &

CVB(Convention & Visitor’s Bureau) is primary type of

Destination Marketing Organization, DMO to enforce

Convention and leisure tourism in local government level

Every functions of CVB are about ‘Sell the city”



Major raolps oF LUB G2YANG

« In terms of Job categories




Major raolps oF LUB

« Difference between Destination Marketing & Destination
Development




LUB in HanE

tion

__NTO__ Metropalitar

KTO

Seoul
Incheon
Daejeon

Daegu
Gwangju
Busan

Gyonggi-do « Goyang
Gangwon-do « Gyongju
Gyongsangnam- « Cheongsong
do

Jeju-do



CVPB’s role in Korea

<Functional aspect>




LVB® & ralp in HanE

<Operational aspect>




Goyang City
as New Meeting Destination
IN Asia Pacific Region
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« SWOT Analysis







Goyang city as MICE Destination GOYANG Q&

SuSHindhlg MILE
DpSkindHon

Rpppakpd MICE SWART MICE
Dp5kindkan Dp5Findkian

LprtiFipd MILE
DpStindHon




Goyang city as MICE Destination GOYANG &%

Syrh Ackion Plan

Leading MICE destination in Korea and further
Achieving leadership in intl. MICE organizations

Global MCE Ciky ko lpdd Year-thru MICE monitoring system

Hnowlpdgp Landprgpncp Goyang MICE ambassdors
Own city ROI standards
50,000 CRM DBs
« Level up of MICE services to Intl. standard
« Achievement of Intl. recognition (certificates & awards)
« Host intl.conventions by intl. MICE organizations
Valuablp MICE - Develop beneficiary system for MICE organizers and

DpSkindkion events including inspection boucher

« Develop Goyang specialized conventions
« Convergence of web to app

« 30,000 CRM DBs

« Branding Strategies

« Domestic/Intl promotion including web, SNS, printing,
e-news letter & FAM trip

10,000 potential CRM DBs

Goyang MICE Institute

Goyang MICE Supplier Network

Consulting Advisory for Goyang CVB

Initiating to build intl. network

Period loydng Lily ax MCE

(Yr of Dg5Hingkion
1-2)




LUB a5 MICE FidkFarm GSYANG &%

« Functional Platform

- MICE 21

+  MICE QHLHRIZ H|ZH/HH3E
e DA MICEYZF 25}

MICE? |9t - DA A
= MICE &3 2U|EfY 2 B2t
- MICE O[sz7{xt
- MICER QI
= SMART MICE
- - 3UH-2| MICE &3|/TH| © MICERAL &=
- - MICERXI/ZHE] X[ - 3921y -+ MICERAL RXI/7H2 x| 2

- MICE?|=l/2F & M2 A A= E2MICE

G2YANG

Convention & Visitors Bureau
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LUB a5 MICE FiaFFarm

« Value created platform

Edpnl Sustaina-
Organizpr billity

MICE
Facilitator

Lacal Intl.

Lammunily Standard

MICE

MICE
Alliance

Destination
Development

Destination

Local
Statistics

MICE
Supplipr



Desirable CVB Model

 Functional + Value Created Platform
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MICE Comic Book GEYANG gy

55 D

For better understanding on MICE
Publish 18t Version: 3,000copies



Goyang CVB Mirage booth GEYANG
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Movable promotion booth management at various events in KINTEX & Goyang City




2017 Goyang MICE Supporters

45hrs Education for 15weeks (3hrs/week) / Produce 8 1st term supporters /
lyesr Supporters activity will be scheduled




_ Title | Week | ZAM | Comtems

2017 Goyang MICE Supporters GOYANG Q¥

Meeting industry as service industries

Meeting classification to UNWTO

MICEZAZH 1 o .
Intl. organization of meeting industry
The past and the present of Korea meeting Industry
Create basic project plan, determine time lines and critical date
Project Management 2~3
Develop a reporting structure and process
Determine appropriate geographic location for meeting/event
2 XX 9 venueZtz| 4~5 Site inspection
Function Set up & People Flow
Budgeting 6 Budget
Speaker Management 7 Speaker Management
Exhibition Management 8~10 Exhibition Management
X% 7HSMICE/ 1 Sustainable MICE
Risk Management Risk Management
Attendee Management
Transportation
Logistics 12~15 Function Flow

Function and Food
AN

Team Tasks 16 Project Planning / Proposal production



2017 Goyang MICE professional management staffs  GSYANG &l:

For experience broken female & senior people, 15hrs+ education for 5 week+
Dispatch the field for MICE staff in 2018/ 25 participants



Goyang MICE Alliance GOYANG Q%
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Network of MICE stakeholders in Goyang city/
2bmembers including venue, hotel, theme park and shopping shops/
Regular seminar & network meeting was organized




Intl, Promotion & Sales Activity GEYANG

e s

IMEX Frankfurt, India, Malaysia, ASAE, IMEX Las Vegas, ITB Asia




. . . 0 )
Domestic Promotion & Sales Activity GEYANGQZ

National / Regional / Local Tradeshow & Events
Participate in more than 5 events



MICE Network

GOYANG

S,

<Membership>

?  GLOBAL

»24 DESTINATION
‘ <=u SUSTAINABILITY
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<Sponsorship>




PR activities

GLYANG

Convention & Visitors Bureau

 Improvement of Information Accessibility

Go gle goyang CVB L Q

Al Videos Images News Maps More Settings Tools

About 9,770 results (0.69 seconds)

Apps W Bookmarks ¥ CFEEC [0 Daum - MZ0| HHYl ¢ Apple G Google Google 22 - 201 [l EBSi 27HHE 57

[J Korea Joongang Da

Goyang CVB ) OK Mart 2 R
goyangcvb.com/ ~ Translate this page < o4
DPUHUHE == F7| aPale| SH HAITHEE LA Sigle == 07 gt B
= 71 # L '
GOYANG  _.
www.goyangcvb.com/sub/sub0101.asp v Conventios I E]
Business & Industry. International MICE city by Korea Ministry of Culture, Sporis and Tourism. KINTEX e photos EREEES] MMap data 82017 SK telesom
(Korea International Exhibition Center) is the largest =

NYHHME =21 Y CVB, Goyang
Supporting Programs - Goyang CVB ) CVB, Goyang Convention Bureau)
WW.goyangevb.com/sub/sub0401.asp v Translate this page ‘ Convention center in Goyang, South Korea - —
Goyang Convention Bureau assists organizers ofinternational, multiple-day conferences in Goyang 100.0 m Website Directions

Bidding & Promotional Supports

Address: Gyeonggi-de, Goyang-si, llsansec-gu, T/ ¥ 2 217-59 20 =
04=

Goyang Convention Bureau (Goyang CVB) - incon EEREELES
Www.incon-pco.com/goyang-conventions-visitors-bureau.html + Phone: 031-927-9934
Goyang Convention Bureau (Goyang CVB). Goyang Cenvention Bureau assists MICE organizers and

visitors in Goyang City. Goyang, the city of people more beautiful than flowers, has become an Suggest an edit
exemplary leader among other cities in South Kerea, in areas such as regional economic vitalization,

convenient

Know this place? Answer quick questions

Official Site of Korea Tourism Org.: Korea Convention Bureau

english.visitkerea.or.kr > Home » Convention Venues > Seoul Vinicity » Questions & answers "
Gyeonggi-do is a province that surrounds the capital of Seoul and Incheon. It contains numerous Be the first to ask a question e askon
traditional Korean cultural sites and attractions and its strength lies in its proven track record for hosting

large exhibitions and business incentives and its well-established infrastructure for holding meetings.

Gyeonggi-do ... 4 Send to your phone Send
Welcome of New Associate Member — Goyang Convention & Visitors ...

hitps:/fwww.uia.org/news/18964 ~ Reviews Write areview  Add a photo
Welcome of New Associate Member — Goyang Convention & Visitors Bureau. Goyang Convention & Be the first to review

Visitors Bureau. Goyang Convention & Visitors Bureau promote Goyang as an intemational M.I.C.E.

(Meetings, Incentives, Conventions, Exhibitions) leading city. Goyang CVB was established in Feedback

November 2016 as a ..

i



PR activities GEYANG

 Improvement of Information Accessibility

& (¢ ‘ @ Secure | https;//www.google.cokr/search?rlz=1C1CAFA_enKR721KR721 &ei=nvYnWvCKDoiOBwXdmYLQDg &g =10 ZCVB&oq=112

Apps W Bookmarks ¥ CHEZE [0 Daum - M20[ BIF ¢ Apple G Google Google #2H - 201 [l EBSi 37tHE 57 [F] Korea Joong:

Go gle IYUCVB L Q

All Images News Videos Maps More Settings Tools

About 3,670 results (0.55 seconds)

bR s :
goyangcvb.com/ + Translate this page “og
Tel: +82-31-927-9914, 9924, 9934F ax : +82-70-8260-6002Email : goyangevb@goyangevb.com H

Address - #3904 Office BD, 217-59 Kintex-ro, llsanseo-gu, Goyang-si, Gyeonggi-do. Copyright(cj2017.
Goyang CVB. All Rights Reserved.

DUAHMEZ  L}20)7)| GLYANG %

L LT T Conventior 22203

hitps://namu.wikiiw/ D L7184 5 2 . Translate this page See photos B dala €0017 SK telecom

Aug 23,2017 - DA OHO| 2 Sdof 23 =3 H7ZAHE - AT 2 oto| =4 S2dstE 29 o

ol BEZITY HUHS2(CVB)E S7IE + 9100 1 20| B2 el quel Helols K IAHHME 2 (DY CVB, Goyang

495 01592 DYAANRSE (ARYA TER0l| U FTo= 2T B BT - HBRRR :

T HERO CVB, Goyang Convention Bureau)
Convention center in Goyang, South Korea i 0
110.0 m Website Directions

201749 0% HUM R, O > TRIA | (AR=EMICEES] ..
www.micekorea or kr/board/board/bbs/board php?bo_table .. v Translate this page Address: G ido. G i1 ou. TIEAZ 217.59 mA
Mar 9,2017 - [AY¥CVB-Z22) 2017 1% 184 X2 T 1 pdf (93.9K) 398 CHEZE DATE : 2017- %%!r;géuxgnggl o, Goyang-si, llsanseo-gu, T2~ e
03-09 15:08:32; B & [AYCVB-AE ] 2017 1Y 71814 X| @ 4% M hwp (66.5K) 28 CHE 2 E DATE
2017-03-09 15:08:32; B (MYCVB] 2017 1Y THH X2 kst A2 zip (47M) 43 (R EE
DATE - 2017-03-09

Phone: 031-927-9934
Suggest an dit
n%cve, MY SZH M MY ALY HF - D¥HUE
www.mygoyang.com/news/articleView.himl?idxno=41611 = Translale this page

Mar 15, 2017 - [19412] SR LB B4 FI G SN BEMGO|N TYTYLSRE(0I5 DUCVB)
FHFET 40 BATE DF HYRCE HT NS THRUMAD GAN AHAL £ 22 Yot

Know this place? Answer quick questions

7|of IBECE HFE 2742 BAs U BAR ZZ 20002 Ee YRAESS TA Hot ol S2A Questions & answers :

. Ask a question
2oz HICVB .. Be the first to ask a question
#1%evb - Instagram photos and videos | WEBSTAGRAM 8 Send to your phone -

hitps:/fweb stagram com/ag/ 2 Pevb - Translate this page
A %Ycvb. § posts. Related Hashtags: # 0 A7H EH2 - #7152 - g0 A| - #hintex - #1 Ymiced ZE
= #FZ|000[~YAm  #AYCVB  #OPFOMSSY - #20] #ERE L

Reviews Write areview  Add aphoto
1%1 o|_| H g‘\ )n‘_l‘E‘ Be the first to review
www.gyinews.co.ki/ArticleView. asp?intNum=22928&ASection... « Translate this page Feedback

Mar 9, 2016 - [DYAHHALZIDYA 0|2 HAIMAATS| 0= DYA D]~ 40| THS £O0
I FAE tie HEEH HARY HTRES o8} A 7-6Y LT HALRE(CITCYB), £



PR activities (on—line) GOYANG @%:

e Newsletter « Facebook

— Korean (Eng. Version since 2018) — Only for Korean (since Apr)
— Monthly since May, 2017 — Schedule to add Eng. Version and to
— 4,500 recipients (only Korean) expand to LinkedIn & Instagram

— Update 2 times a week (about 100contents
posted)

— 20,000page views /1,500 visitors per
month / 900followers / 915likes
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PR activities (on—line)

GEYANG

& Visitol

GOYANG ? ‘: Why Goyang  Plan Your Event  Visitors Guide Bureau News Associates O HOME
Reason to Overview of Titles & Rankings Success Storles
choose Goyang Goyang

Haerl Choi 7 21 7 OQ8
0eY 7 oen

" -

V't

'.,: 1Y 00l2 -Goyang [
e MICE

200 EQia XA X gy 04

Mobile Connected Web
Venue Finer

Link to social medias
Community to Local MICE
stakeholders

High resolution of pictures
Schedule to add Korean Ver.

at least 4times scheme change



CRM GOYANG 8

Convention & Visitors Bureau

Event Bank CRM main page Sharing Business Card
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Building MICE database network

Ol & 63 / TA| 2903%

(as of Nov.)
- Domestic: 4,500

- Overseas: 500
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