
고양시 MICE산업의 오늘과 미래

교육자료



MICE Industry

•

•

•

•

•

•



MICE산업의 정의
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MICE산업의 발전



MICE산업의 산업적 위치
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MICE산업의 연관산업과의 상호작용



MICE산업의 주요서비스



한국의 MICE산업



Korea MICE Industry



한국의 MICE산업



한국의 MICE산업
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CVB in Korea
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Major roles of CVB

•



Major roles of CVB

•
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CVB’s role in Korea
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CVB’s role in Korea
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Goyang City 
as New Meeting Destination 
IN Asia Pacific Region



Goyang city as MICE Destination
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Vision

Goals

Missions

Goyang city as MICE Destination 

Global MICE City to Lead Knowledge 
Convergence

Wanna-go 

Global Bleisure City, Goyang

MICE City, Goyang

To integrate Knowledge, 

Industry, Culture & People

Citizen-oriented 

MICE City, Goyang

1 Million Foreign Visitors
2 Billion US, 

Size of MICE Industry

30,000

Job Creation 



Goyang city as MICE Destination 
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Sustainable MICE 
Destination 

SMART MICE 
Destination

Civic engaged MICE 
Destination

Certified MICE 
Destination 

Repeated MICE 
Destination

Strategies Tactics



Goyang city as MICE Destination 

Global MICE City to lead 
Knowledge Convergence

Valuable MICE 
Destination

Goyang City as MICE 
Destination
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5yrs Action Plan



CVB as MICE Flatform
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CVB as MICE Flatform
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Desirable CVB Model

• Functional + Value Created Platform



MICE Comic Book

For better understanding on MICE 
Publish 1st Version: 3,000copies



Goyang CVB Mirage booth

Movable promotion booth management at various events in KINTEX & Goyang City



2017 Goyang MICE Supporters

45hrs Education for 15weeks (3hrs/week) / Produce 8 1st term supporters / 
1yesr Supporters activity will be scheduled



2017 Goyang MICE Supporters
Title Week 강사 Contents

MICE행사개요 1

Meeting industry as service industries

Meeting classification to UNWTO

Intl. organization of meeting industry

The past and the present of Korea meeting Industry

Project Management 2~3
Create basic project plan, determine time lines and critical date

Develop a reporting structure and process

목적지 및 Venue관리 4~5

Determine appropriate geographic location for meeting/event

Site inspection

Function Set up & People Flow

Budgeting 6 Budget

Speaker Management 7 Speaker Management

Exhibition Management 8~10 Exhibition Management

지속가능MICE/

Risk Management
11

Sustainable MICE

Risk Management

Logistics 12~15

Attendee Management

Transportation

Function Flow

Function and Food

A/V

Team Tasks 16 Project Planning / Proposal production



2017 Goyang MICE professional management staffs

For experience broken female & senior people, 15hrs+ education for 5 week+
Dispatch the field for MICE staff in 2018/ 25 participants



Goyang MICE Alliance

Network of MICE stakeholders in Goyang city/ 
26members including venue, hotel, theme  park and shopping shops/

Regular seminar & network meeting was organized



Intl. Promotion & Sales Activity

IMEX Frankfurt, India, Malaysia, ASAE, IMEX Las Vegas, ITB Asia



Domestic Promotion & Sales Activity

National / Regional / Local Tradeshow & Events
Participate in more than 5 events



MICE Network

<Membership> <Sponsorship>



PR activities

• Improvement of Information Accessibility 



PR activities

• Improvement of Information Accessibility 



PR activities (on-line)

• Newsletter

– Korean (Eng. Version since 2018)

– Monthly since May, 2017

– 4,500 recipients (only Korean)

• Facebook

– Only for Korean (since Apr)

– Schedule to add Eng. Version and to 

expand to LinkedIn & Instagram

– Update 2 times a week (about 100contents 

posted)

– 20,000page views /1,500 visitors per 

month / 900followers / 915likes



PR activities (on-line)

• Mobile Connected Web

• Venue Finer

• Link to social medias

• Community to Local MICE 

stakeholders

• High resolution of pictures

• Schedule to add Korean Ver.

• at least 4times scheme change 



CRM

Sharing Business Card

Building MICE database network

(as of Nov.)

- Domestic: 4,500

- Overseas: 500

Event Bank CRM main page



Q&A


