Leveraging Sustainability
for Success

How destinations around the globe are
engaging, inspiring and enabling change

Presentation by
Guy Bigwood, Managing Director
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What is the GDS-Index

A destination level programme that measures, benchmarks
and improves the sustainability strategy and performance of
meetings, events and business tourism destinations.

It was founded by:
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DESTINATION
SUSTAINABILITY

Our Purpose

L S L S |
INSPIRE ENGAGE ENABLE

destinations to become more sustainable places
to visit, meet in and thrive in.



“We are the leading global community
of event destinations committed to

Participating
Cities sustainability & regeneration”
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A data driven MOVEMENT of Cities who
have decided that its time to stop
talking and start driving change
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How does the GDS-Index improve destination
sustainability?

Benchmarking Assessment Consulting Sharing
Third party evaluation of Specific recommendations to Strategy development, Sharing best practices through
Environment, Social, Supplier and improve destination strategy, stakeholder engagement, media partners, social media,
Destination Management Strategy initiatives and performance communication campaigns, whitepapers and speaking
and Performance training and coaching, engagements

measurement and reporting
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GDS-INDEX CATEGORY BREAKDOWN
Helsinki uses smartapps ~ CONMESSS
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http://www.gds-index.com/

Overview 2018 GDS-Index Benchmarking Criteria

eSustainability Strategy eCorruption *Hotels eDestination Strategy
*Energy and Emissions eInclusiveness eAirport eGovernance and Reporting
eWaste eGender Inequality eAgencies (PCOs & DMCs) e Capacity Building & Incentives
eAir Quality eHealth and Wellbeing eRestaurants eMarketing and Business Development
eTransportation eVenues e Accessibility
eGreen Areas eAcademia eCommunity Engagement & Support
eWater
3 W mmﬂm 13 i 1 P mowaiooe O four 10 Names 1 &ﬁfﬁﬁ“ ]2‘ e |13 i 14 siovwrs 19 O 8 Eoutaion 9 Hossmone e 17 6o
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. . . . . Destination
City Environmental City Social Supplier
Management
Performance Performance Performance

Performance
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82%

58%

39%

CVB PERFORMANCE

IMPROVEMENT IN
SINCE 2016



How are leading destinations around the globe
leveraging sustainability for success?

5

MEGATRENDS

BUILDING TACTICS
BLOCKS FOR CHANGE



5 MEGATRENDS

ko
Transformative forces that are and will -g.

increasingly shape destinations in
profound ways.

Destination management organisations ~ » - ‘-

must better understand and react to
1 CAUTION

these forces, in their destination’s
UNDER

development strategy.
PRESSURE

PRESSURE | PRESSURE PRESSURE

SOCIAL CLIMATE
BREAKDOWN

DEMOGRAPHIC

SHIFT

DIGITIZATION
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CLIMATE BREAKDOWN
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Action
Tracker

2100 WARMING PROJECTIONS

Emissions and expected warming based on pledges and current policies

N
o
(@]

Dec 2018 update

Warming projected
by 2100
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45% reduction by 2030
Net zero by 2050



https://climatenexus.org/international/ipcc/comparing-climate-impacts-at-1-5c-2c-3c-and-4c/

CLIMATE BREAKDOWN -
What does this mean?

2.0°C 3.0°C 4.0°C

Fewer opportunities for
I infrastructure adaptation;
Sea level rise of 56cm

Near-complete melting of the | 470-760 million people at risk;
Greenland ice sheet; Sea level rise of nearly
Sea level rise of 7+ meters 9 meters

https://climatenexus.org/international/ipcc/comparing-climate-impacts-at-1-5¢c-2c-3c-and-4c/



https://climatenexus.org/international/ipcc/comparing-climate-impacts-at-1-5c-2c-3c-and-4c/

CLIMATE BREAKDOWN -

What does this mean?

IMPACTS ON WATER AT...

2.0°C 3.0°C 4.0°C

8% of the global Almost half of More frequent
population faces severe Himalayan high mountain and severe extreme
water shortages glaciers lost droughts

https://climatenexus.org/international/ipcc/comparing-climate-impacts-at-1-5c-2c-3c-and-4c/



https://climatenexus.org/international/ipcc/comparing-climate-impacts-at-1-5c-2c-3c-and-4c/

CLIMATE BREAKDOWN -

What does this mean?

IMPACTS ON FLORA & FAUNA AT...

%

YL aty¥

2.0°C 3.0°C 4.0°C

All coral reefs ‘ Marine ecosystems ‘ Half of all plant and

disappear may collapse animal species face

local extinction

https://climatenexus.org/international/ipcc/comparing-climate-impacts-at-1-5¢c-2c-3c-and-4c/



https://climatenexus.org/international/ipcc/comparing-climate-impacts-at-1-5c-2c-3c-and-4c/

CLIMATE BREAKDOWN

Heading towards
mean annual temperature increase by 2100
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Korea rated 57 out of
60 for Climate Action
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https://climatenexus.org/international/ipcc/comparing-climate-impacts-at-1-5c-2c-3c-and-4c/

ECOCIDE




By 2050 we will have more :
plastic than fish in the sea




DEMOGRAPHIC SHIFTS

1. 5 m|II|on people
are added to the global urban populatlon each Week




SOCIAL CHANGE
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https://www.unhcr.org/news/briefing/2019/6/5cf61d304/unhcr-warns-growing-climate-related-displacement-somalia.html
https://www.womenforwater.org/uploads/7/7/5/1/77516286/migration_and_its_interdependencies_with_water_scarcity_gender_and_youth_employment_unesco_wwap_2017.pdf
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.
DIGITIZATION

By end 2020 - 7 tlmes the number of
connected devices as people on the pnet
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How will these trends
affect the tourism and
events industry?

Are you doing
enough to prepare
for the future?




How are leading destinations around the globe
responding to these megatrends?
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BUILDING BLOCKS 1 and 2
Take the lead and Masterplan

Whose responsibility is it?

DMOs must play a key role in developing a destination
sustainability strategy.

Connect with the municipality, partners, clients, visitors,
and citizens to co-create a shared vision and masterplan

68% 47%

DESTINATIONS HAVE

A SUSTAINABILITY GROWTH IN

STRATEGY A DESTINATIONS WITH
100% A SUSTAINABILITY

INCREASE SINCE 2016 TEAM OR COMMITTEE




| BUILDING BLOCK 3 44%

INCREASE IN

Integrate into core strategy Do

- SUSTAINABILITY
\ INTO CORE

USINESS STRATEGY

Vision: By 2030, destination Gothenburg will
have doubled its tourism by setting an
international example and constantly
challenging accepted ideas of sustainability.

We do this through wide-reaching collaboration

by leading and promoting the development of Gothenburg as a

sustainable destination

- so that everyone who lives and works here benefits from a
growing hospitality industry.

http://goteborgco.se/wp-content/uploads/2018/10/Affarsplan_Destination _samt Goteborg Co 2018-2020 ENG lowres spreads.pdf



http://goteborgco.se/wp-content/uploads/2018/10/Affarsplan_Destination_samt_Goteborg__Co__2018-2020_ENG_lowres_spreads.pdf

BUILDING BLOCK 4
Become a master at collaboration

Working together

to make Sydney a sustainable destination

M i3 Credit: Hamilton Lund

www.sustainabledestinationpartnershi
Who we are

The Sustainable Destination Partnership is a collaboration of hotels, backpacker hostels, serviced
apartments, cultural institutions, entertainment venues and industry influencers working together to
make Sydney a sustainable destination.

Single-use items Food waste Sustainable procurement Shared measurement

Working to reduce single use Working to eliminate food waste Aligning supply chains with our Developing shared targets and
items in our businesses. and piloting a range of toolkits. sustainability objectives. indicators to measure our
progress.



https://www.sustainabledestinationpartnership.com.au/

TACTICS FOR CHANGE
Integrate the SDGs

Growth is only relevant when it has a positive impact

TOURISM MUST CREATE BETTER PLACES TO LIVE, MEET AND THIRVE IN
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https://www.visitcopenhagen.dk/da/tourismforgood



https://www.visitcopenhagen.dk/da/tourismforgood

e TACTICS FOR CHANGE
E I CONGRESS Integrate the SDGs

High Mapping: Which goals are relevant?
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TACTICS FOR CHANGE:
Footprint & set science based goals

This sector has substantial environmental

impacts and is currently responsible for: City of Sydney has set bold targets for a 70 per cent emissions
reduction by 2030, and net zero emissions by 2050.

-] -
11% of the city’s By 2022, sector targets are to:
S s ST * Reduce emissions by 12%
* 0% increase in potable water use

14% of potable * Divert 70% of waste from landfill.

water l:‘.:I:II'IEI.-II'I"'IFti on

By 2030, if the hospitality sector implements the actions in the
plan

A46% of of which * Reduce emissions by 23%

the city's only « Save over 9% of potable water

commercial 50% « Divert 90% of waste.
waste is recycled




TACTICS FOR CHANGE
Engage Strategically with Stakeholders

10xCopenhagen
- rethinking tourism in Environmental impact of
Copenhagen towards tourigm _ e :

i s aumactn 1.1 e s Pt o

Clean Copenhagen - a
strength and a challenge

NO PROBLENS
PROBLEMS SOMETIMES
PROBLEMS OFTEN

When Copenhageners &

visitors meet COPENHAGEN
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think of Copenhagen
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https://10xcopenhagen.com/

TACTICS FOR CHANGE
Champion Certification

In a market where everyone is proclaiming their sustainability credentials, recognised eco-certifications are
increasingly important. They make the planners life much easier!

HOTEL VENUE DESTINATION
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TACTICS FOR CHANGE
Promote The Food Revolution

Modern visitors seek local, authentic, healthy and sustainable experiences. DMOs have a key role in engaging clients
and suppliers to promote a regenerative food revolution.

e N

ofi EU shoppers expressed strong preference for buying

1 (3000 consumers across Europe)
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DISTRIBUTION COMMUNITY

DECENT WORK AND
ECONOMIC GROWTH

‘I' ’, shopper insight

PARTNERSHIPS



TACTICS FOR CHANGE w
Promote The Food Revolution G

A
B A local, regenerative and healthy approach to gastronomy, can be turned into a competitive advantage.
A pathway to job creation, increasing social inclusiveness whilst helping to reduce carbon emissions and
environmental pressures.

Locally Grown Food Exchange (Borza lokalnih Zivil)

e Ljubljana Tourism biannually convenes a meeting
between

* suppliers (farmers, producers) and buyers (hotels,
restaurants).

* Professionally moderated exchange designed to
facilitate inter-personal meetings and encourage new
agreements.

3 events organised: Over 200 people
 Won the Premik Naprej 2018 award




TACTICS FOR CHANGE 709, 74%
Promote The Food Revolution e | et

ONE THIRD OF ALL FOOD PRODUCED IS WASTED

Thailand Exhibition and Convention Bureau
developed a third party audited standard for food
WENTE

Aligned with the United Nations’ Draft Food Loss and
Waste Standard.

Online tool to help hotels and venues to calculate,
manage and reduce the amount of waste.

Piloted in 10 hotels, delivering over 530,000€ in cost
savings and 383 tons carbon emissions reduction.




TACTICS FOR CHANGE
Create an engaging story

Pure “green” advertising campaigns does not work.

“People don’t want tired and clichéd Stock Sustainability
They want sexy, charming, funny, beautiful, new.”




TACTICS FOR CHANGE
Create an engaging story

Destinations need to create movements based on a new story of purpose,
authentic action and data.

IN MONACO, GASTRONOMY,
LOCAL AND SEASON ARE LINKED!



https://www.mcgreenglam.com/en/savor

VISIT DC MEETINGS TRAVEL TRADE MEMBERS PRESS &) ENGLISH v

m WhyDC? Venues&Resources Services International SubmitRFP Q

MEETINGS

] SHARE THIS [2

Guide to LEED-Certified Guide to Sustainable Spaces Sustainability at DC's Sustainable Catering
Hotels & Venues in DC for Your Next Event Convention Center Companies in the DC Region

——

L2

Explore Washington, DC’s Shuttle Alternatives for Your Top Ways DC is a Sustainable Green Facts You Probably
Eco-Friendly Tours Next Meeting in DC City Didn’t Know About DC



SUSTAINABILITY
LIVES HERE

Y

-

PLAN A SUSTAINABLE EVENT

SUPPORT THE COMMUNITY

Latest news

Event emissions

MCE IS A GDS INDEX
MEMBER

READ MORE READ MORE READ MORE

The Global Destination
Sustainability Index (GDS Index)
is an initiative that drives the
adoption and recognition of
sustainable practices in the
business tourism and events

industry.

P e s P

—‘. h e A!

SUSTAINABILITY LIVES HERE

Why Melbourne

SUSTAINABLE
PROGRAMS

Melbourne continues to delivers
sustainable programs across
transport, urban city spaces,
design and infrastructure to

develop an eco-friendly future

for the city.

&

6-STAR GREEN STAR
CONVENTION CENTRE

Melbourne Convention and
Exhibition Centre is the first
convention centre in the world
to be awarded the 6-Star Green
Star environmental rating by
Green Building Council of

Australia.

f © in ¥v & | Resources

Business Events

Melbourne is committed to becoming one of the world's most sustainable cities for business events
with the goal to be carbon neutral by 2020.

Melbourne Convention Bureau (MCB) recognises the value of sustainable practices for meeting
organisers and delegates and is continuously developing Melbourne’s capacity for delivering
sustainable events.

We actively grow and promote the city's sustainability credentials to the business events industry in
Australia and abroad whilst also contributing to the broader sustainability agenda by actively sharing
learnings from such events with the tourism sector and wider community.

SUSTAINABILITY
POLICY

View Melbourne Convention
Bureau's Sustainability Policy
including our commitment

statement and future vision.

Incentives Supplier Search




TACTICS FOR CHANGE
Report on economic, social and environmental

Impact

“Reporting is about communicating the things we do, specifically
in connection to the material aspects that our stakeholders are
interested in. It’s about being transparent and showing our
reporting process also helps us to uncover our flaws and uses our
stakeholders to generate new ideas and areas for improvement.”

i !"';.F‘ -, T 40

GOTEBORG & CO’S
KEY SUSTAINABILITY ISSUES

GRI INDEX

is Gitehorg & Co's first sustainability report, Gite-  Gitebarg & Co has pr

Goteborg & Co strives to take economic, environmental and social
responsibility. Through its collaborations, the company has opportunities

to influence business partners and thus contribute to long-term sustainable
growth in Gothenburg's hospitality industry.

GOTEBORG & CO'S SUSTAINABILITY AREAS

Goteborg & Co’s sustainability efforts can be divided
into four areas:

*  Awelcoming destination with attractions and
experiences for everyone
+  Anenvironmentally and climate-friendly destination
+  Lasting positive effects for local community
and industry

Buoyant, thriving industry with favourable conditions

MATERIALITY ANALYSIS

In December 2017, a materiality analysis was carried out
to identify the most important sustainability issues for
Goteborg & Co to focus on in its operations and communi-
cations. About ten representatives of the company’s most
important stakeholders such as the owner, event organis-
ers, hotels and tourism organisations, were interviewed to
find out thelr views regarding the company's responsibil-
ities in its four sustainability areas. The results from the
stakeholder dialogue were discussed and processed dur-
ing a workshop attended by representatives from different
parts of the company. This resulted in the identification of
twelve material sustainability aspects, which are listed to
the right

GENERAL GOVERNANCE

The company is governed at a general level by sharehold
er agreements/owner directives, the Municipal Council
budget, the destinations and the company’s three-year
business plan and the City of Gothenburg's programme,
policies and guidelines, The sustainability perspective is
integrated into the relevant parts of the governing docu-
ments. Goteborg & Co gained its first environmental di-
ploma in and has had a constantly evolving environ
mental management system in place ever since.

porting Standard:
management of key sustain;
tion on GRT can be found on wwiw.globalreporting

GRI Standards 2016

MATERIAL SUSTAINABILITY ISSUES 102 GENERAL DISCLOSURES

ORGANISATIONAL PROFILE
Awelcoming destination with attractions
and experiences for everyons

get groups
s events and attractio
ssible. especally with regar
| needs and Langua:

safe and secure

An environmentally and cimate-friendly

destination

* Promote climate-friendty transport to and
within Gothenbury
Encourage s ty manag
ment at meetings. events, hotels, fait
by providing support and impor

* Promote sustainadle food

Lasting positive eftects for local community

Maks use of mesting

10 3potlght hey sccul issves.

Buoyant, thriving industry with favourable conditions
Raise trade and indiatry s profie as an attractwe secior
Demand taur con
Ensurea ¥ working ermironment
employees

Wark to combat corruption

the UN GlobglC o or sustainable de-
. S L P

. 9 G

able in the report. The company’s effores
in eertain areas such as environmental management and
human Fights vequire further dev

Disclosure
Number _ Compact

Sweden and internatianal thraugh
marheting and parinershi

earl: 12 peaple.
Auerage number of employees during

OF DESTINATIONS
DISCLOSE ON
SUSTAINABILITY

http://goteborgco.se/wp-content/uploads/2016/04/Hallbarhetsredovisning-GBG-Co-2017 EN.pdf



http://goteborgco.se/wp-content/uploads/2016/04/Hallbarhetsredovisning-GBG-Co-2017_EN.pdf

Sustainability has become a key measure of
a city destinations success.

Creating better places to live, meet and thrive in

Attract Clients

Increase Brand Attract
Reputation Investment

Competitiveness

Environmental

. Create jobs
impact

Social impact Attract Talent



BUT ITS NOT ENOUGH

We have to reduce carbon emissions by

45%by 2030




Decarbonising tourism and events

TOURISM CO, EMISSION PATHWAYS

Il BUSINESS-AS-USUAL +135%
Il DECARBONIZED -70%

BUSINESS-AS-USUAL

Mton CO2

0 DECARBONIZED

2010 2015 2020 2025 2030 2035 2040 2045 2050

MAIN TOURISM CO, SOURCES

F W
»- = o

AIRPLANES AUTOMOBILES RAIL, BUSES & BOATS HOTELS & LODGING

52% 19% 2% 21%

Professor Daniel Scott, from the University of Waterloo

HOW

 Government policy

e Better measurement and reporting

* Optimization of buildings, productions, events..
* Renewable energy

* Low-carbon fuels

e Carbon tax & offsetting

e Behaviour change

* COLLABORATION & INNOVATION

* https://www.nature.com/articles/s41558-018-0141-x

https://etc-corporate.org/uploads/2019/03/ETC-Climate-Change-Report FINAL.pdf



https://etc-corporate.org/uploads/2019/03/ETC-Climate-Change-Report_FINAL.pdf
https://etc-corporate.org/uploads/2019/03/ETC-Climate-Change-Report_FINAL.pdf

“l don’t want your
hope. | don’t want yot
to be hopeful. | want"
you to panic ... and ac
as If the house was on

fire. ”

Greta Thunberg




A little less conversation,
a little more action, please

e
........



. DESTINATION
& SUSTAINABILITY

Creating better
places to live,
meet & thrive in.

This is your
wake up call...

Featuring an analysis of the 2018 Global
Destination Sustainability Index from
the world's leading cities.

A

138
AN INDUSTRY COLLABORATION BETWEEN IMEX, ICCA, MCI AND ECM iimex >
mci ICCA

If you have any questions or require more To find out more about the GDS-Index,
%%Bg’LI‘IN ATION information, please contact: please visit: www.qgds-index.com
EE{?TA[NABILITY Guy.Bigwood@gds-index.com

#guybigwood



mailto:Guy.Bigwood@gds-index.com
http://www.gds-index.com/

