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Biggest 
Permanent 
Changes
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Evolving is a continual Process
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Survival
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Short Term
Technology Adaptation

Technology Adaptation
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Biggest Permanent Changes

Short Term

negatives of no face to face meetings

No face to face meetings
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Tech Savvy Audience
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eLearning
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Increased Costs
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Biggest 
Challenges
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Success
in the new 
normal
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PCO Success
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How will PCO’s be succesful

Evolve

Evolve
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How will PCO’s be succesful

Reshape business

Reshape Business
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Reduce labour time
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How will PCO’s be succesful

Restructure
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How will PCO’s be succesful

Set new goals
Set New GoalsSet New Goals
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How will PCO’s be succesful

Upskill teams
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Profit without 
reducing quality

Profit without sacrificing quality
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Hybrid Events
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Recovery 
Ideas for 
Korea
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Recovery Ideas for Korea


