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in the New Normal

Presentation by
Jason Yeh, 2nd Vice President of ICCA 



‹#›



‹#›

INDEX

• It is tough time

• How we keep going as 

planners in:

• DMO

• PCO

• Association 
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What is facing us 

• Change is the constant

• Pandemic has made us re-think 
the normal way

• Technological solutions are fast 
adopted by all generations

• Conventional ways are 
challenged, new mindsets being 
formed
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Back to Normal?
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For DMO

1. Think beyond “business event”



‹#›

For DMO

2. Create a reason for 

“I Must Be There” 

In response to the trend of 

virtualizing events,

(1)Build destination as a 

brand

(2)Extend the reach of 

virtual events to every 

corner of the world

(3)Identify target groups 

(4)Create a positive cycle
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For PCO

1. New Skill Sets for Interactive Virtual Event

TV Producer + Online Game Designer

Online Speaker

Speaker on Site

Online Audience

Audience on Site
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For PCO

2. New Skill Sets to Generate Inspiring 

Content

Utilize the idea of Gamification
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For PCO

3. Total Participant 

Experience (TPE)

• Higher expectation of a 

meeting from the participant

• Better and better content to 

attract attendees

• Maximize the chance for 

participants to be presented 

with business opportunities



‹#›

For Association and Meeting Curators

1. 3 Pillars of Meetings:

Knowledge 

Content

Participant 

Experience

Business 

Opportunity
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For Association and Meeting Curators

2. Set up diverse 

product lines and 

pricing strategies 

3. Consider crowd 

sourcing program 

content

4. Modernize the 

association 

management team
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Hybrid Event: ICCA 2020 in Kaohsiung
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Nov. 2nd

11:10 (GMT+8)
Topic: 
Unpacking 
Success
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Nov. 3rd

15:00 (GMT+8)

Digital Minister without 
portfolio, Digital Affairs
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Nov. 1st

18:30 (GMT+8)

Opening Ceremony #Weiwuying

Welcome Reception #National Kaohsiung Center for the Arts
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Nov. 2nd

19:30 (GMT+8)

Cultural Night #Asia New Bay Area #Kaohsiung Music Center

#Whale Bridge



‹#›Courtesy of Kaohsiung Music Center


