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Global Context



BLACK SWAN

#COVID

EXTREME OUTLIER + DISPROPORTIONATE IMPACT + HINDSIGHT

HYPER ADAPTABILITY | NEW FUTUREWATCH

INCONSISTENCIES + UNCERTAINITY + VOLATILITY



Industry Impact



Yesterday

Fixed ecosystem
Predictable market
Clear success metrics

Post Covid

New ecosystem: players, rules, way of doing business
Volume: exponential growth in number of events
New metrics: rankings, economic & social impact



Industry challenges
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Problem 1 /
Uncertainties




Government support Business models New consumption habits New Biz events ecosystem
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Economic trends Talent acquisition New metrics New organizational design
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Problem 2
Engagement (lack of)



[centralized] [decentralized] [distributed]



GLOBAL ENGAGEMENT INDEX
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Pure member Interested in First but only Repeat Strong
offering but with selective interaction and supporter
limited usage engagement regular product and promotor

& service usage
% Represents the size of the groups of survey respondents in each engagement segment
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HIGH ABILITY TO TRACK
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; ONUNEADS  WEBSITE

: DIRECT MAIL
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: EVENTS
W' LOW ABILITY TOTRACK MARKETING  coNFERENCES

WEBINARS

Millward Brown
The ability to tfrack ROI by channel
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Problem 4
Plattorms (lack of)
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Problem 5 /
Tech > Strategy



Xperience

Journey
Visioning Business Model Design Execution
Business Goals Capture vs Deliver New Value Digital Experience Event Organisation
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Value Creation Behavioural Tech Loop
F2F vs Digital vs Hybrid Analys:s Assessment & Deployment lteration

Delegate vs Event KPls

4 IMPLEMENTATION »

Define. Ideate . Visualise . Engage



High performers
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The Experience Curve
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Laser focus
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SOLUTIONS
New packages
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MARKETS
New ones

B

TALENT
Access to new skills

i

BARRIERS
Competition & substitutes

&

VALUE

Long term capture & deliver

PARTNERS
New JVs, M&A

4

CHANNELS
Omnichannel > audiences
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FINANCIAL FORMULA
Revenue & Cost structures
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COMMUNITY
Building community
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