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Global Context 



BLACK SWAN 
#COVID

HYPER ADAPTABILITY

EXTREME OUTLIER  +  DISPROPORTIONATE IMPACT  +  HINDSIGHT

NEW FUTUREWATCH

INCONSISTENCIES + UNCERTAINITY + VOLATILITY



Industry Impact



Lorem Ipsum
Yesterday
Fixed ecosystem

Predictable market
Clear success metrics

Lorem Ipsum
Post Covid

New ecosystem: players, rules, way of doing business
Volume: exponential growth in number of events
New metrics: rankings, economic & social impact 



Industry challenges



Problem 1
Uncertainties



Business models New consumption habits

New metricsEconomic trends

Government support

Talent acquisition New organizational design

New Biz events ecosystem



Problem 2
Engagement (lack of)





#GEIndex



Problem 3
Benchmarks (new)



Millward Brown 
The ability to track ROI by channel



Problem 4
Platforms (lack of)





Problem 5
Tech > Strategy





High performers









Laser focus



SOLUTIONS
New packages

BARRIERS
Competition & substitutes

TALENT
Access to new skills

VALUE
Long term capture & deliver

CHANNELS
Omnichannel > audiences

PARTNERS
New JVs, M&A

FINANCIAL FORMULA
Revenue & Cost structures

COMMUNITY
Building community 

MARKETS
New ones

$



Opportunity 



Industry Challenges

Global Context 

High performers

Focus

Opportunity

Industry Impact



© 2021 MCI Group. All rights reserved. Confidential.

Thanks!


