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Destination Competitive Index for Goyang by GainingEdge (2020)

Destination Competitive
Index Study for Goyang
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* Source : Goyang CVB
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Destination Competitive Index

GainingEdge' s Competitive Index is focused on
the destinations meetings & conventions products.

the Index compares jons in terms of:

* Source : &


https://gainingedge.com/gaininginsights-competitive-index/
https://www.pot.gov.pl/attachments/article/8636/Competitive-Index-2020.pdf
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The Index does not a jons' s 'Input’ factors.
its sales tears,
leveks, etc

The Index also ble factors.
»

* Source : https://gainingedge.com/gaininginsights—competitive—index/ & Competitive=Index—=2020.pdf (pot.gov.pl)



https://gainingedge.com/gaininginsights-competitive-index/
https://www.pot.gov.pl/attachments/article/8636/Competitive-Index-2020.pdf
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Destination Competitive Index by GainingEdge

The Competitive Index does not attempt to measure

"the best" or the "most successful' meeting destinations.
» The Competitive Index is not suggesting that any destination is better than another-.

The Index is an assessment of how destinations compare in the strength of

their product offering as well as other factors that impact on destination selection.

» TheIndexis a guantitative assessment of these elements as a way of predicting the relative business levels
that the destinations might reasonably expect to achieve.

* Source : &


https://gainingedge.com/gaininginsights-competitive-index/
https://www.pot.gov.pl/attachments/article/8636/Competitive-Index-2020.pdf

Hygiene
Factors

Convention Facility Capacities
(top 3 most utilised by international
conventions)

Hotel Offer
(capacity and proximity to the primary
facility)

Air Access
(levels of international direct service and
convenience of connections)

&
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Methodology

Competitive Index

Competitive
Advantages

Association Market Audience
(strength of association community)

Cost
(staging and delegate costs)

Destination Appeal
(for business and tourism)

Key
Differentiators

Logistics
(ease of movement)

Market Size
(population of city, country and
region)

Size of Economy
(GDP and GDP per capita)

Business Environment
(competitiveness, innovation, ease
of doing business)

The Competitive Index is a quantitative assessment of these elements as way of predicting

. : . . . Safety & Stability
the relative business levels that the destinations might reasonably expect to achieve.

(crime rates and corruption levels)

* Source :


https://gainingedge.com/gaininginsights-competitive-index/
https://www.pot.gov.pl/attachments/article/8636/Competitive-Index-2020.pdf
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Competitor Identification

Principles used to select destinations Selected destinations

Size: Second tier cities, with over one million

inhabitants; " Incheon, Republic of Korea (near Seoul)

Profile: Destinations adjacent to capital cities /
global hubs in their countries " Suwon, Republic of Korea (near Seoul)

(i.e. satellite cities of Asian global capitals); = Saitg
Infrastructure: Destinations in proximity to major M, Japan (near Tokyo)

airports in the East Asia region and which at least - .
one large purpose—built convention center; Chiba, Japan (near Tokyo)

Prospective: Good prospective for growth and ¥ SUZhOU, China (near Shanghai)
possibility to develop its own meetings business

brand. * Taoyuan, Chinese Taipei (near Taipei)

* Source : Goyang CVB
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Analysis #1 : Goyang Destination Competitive Position

> Convention fadiities are the strongest segment of Goyangs destination competitiveness (+ 22%)
while again destination appeal (—26%), hotel offer (—21%) and logistics (—14%) are identified as relative disadvantages.

Factor/ Destination Taoyuan Average

Convention Facilities 26 91.28

Hotel Offer 32.86

Air Access 50.00

Destination Appeal 22.03

Association Community 39.84

Cost 54.63

Logistics 36.62

Market (population) 38.83

Economy (size) 35.59

Business Environment 45.70

Safety & Stability 26.11

OVERALL 473.50

* Source : Goyang CVB
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Analysis #2 : Goyang Destination Competitive Index / ICCA Statistics

> Since 2014 Goyang has hosted 10 meetings, similarly as Saitama and even less than Suwon and Taoyuan
» Goyang has a strong potential for growth in number of intermational assodation meetings and foaus on large meetings
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* Source : Goyang CVB
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Analysis #3 : Goyang Destination Competitive 'Fair Share Analysis’

> Afair share calaulation is very useful for a destination' s goal setting related to the business' percentage of available inventory.
> A destination' scompetitive score as a percentage (%) of the combined competitive scores in a given competitive set
would represent its proportional fair share of the total business proaured by that set

Goyang was below fair share. —3.5 meetings per year in last 6 years.

Destinations Meetings Meetings Product Fair share Fair share + /- per + /- per
in 2019 2014-19 Share 2019 2014-19 6 years 1 years

Goyang 469 5 14, 2/
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* Source : Goyang CVB
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Analysis #4 : Goyang Destination Competitive Momentum'
»  The Momentum shows if the destination is accelerating or decelerating in terms of
number of intermational meetings it hosted in a 3—years series.
Goyang has achieved the same number of meetings
in 2014-16 as well as in 201/-19 period.

2014 2015 2016 2014-16 2017 2018 2019 2017-19
_-_----

Incheon
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* Source : Goyang CVB
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Analysis #5 : Goyang Destination Competitive Fair Share Scenario Dynamics

Goyang is positioned between "Opportunity Cost’ and "Room to Move'".

» The Fair Share scenario modelillustrates how dities

12 Incheong compare in terms of their “fair share” andin terms of
. Suzhod their ' momentum
g 4 V' Setting the Pace : The ity shoudbe mindii that this postion
EJ_ 2 can be only transient if this is due to a temporary weaknessonthe
o 0 part of the other dties who can recover their lost ground if they
% (2) o quiddy act toremedy their gaps.
é (4) o Iraovuan v Inthe Zone : The dity are hosting fewer meetings onaverage
(6) opy Suwon Room to thenthey didbefore but remainahead of their fair shere
8 Saitama L .
(1(0; Goyang /;‘R?;)rntoﬂrqr.bve-Thsnwearws’dwattkeyneedtokeeng\mg
leave this quadrant soon.
-15 -10 -5 0 5 10 15 i
decelerating accelerating v Opportunity Cost : Thismeans that they should ook to
Momentum aaelerate their bid win pace sionificantly. Then they havean
(Meetings hosted past three years over/under previous three-year period) opportunity to improve their position innear future.

* Source : Goyang CVB
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Conclusion & Recommendations

~ . i
Destination Competitiveness Strategy for Goyang_'

o ® O
i © A

Infrastructure (Product) Destination Intellectual
Improvement Branding Engagement

A continual and long—term effort Goyang still does not Need to engage local leaders
with "governance” have strongbrand to bid for intemational meetings

Improve Hotel & logistic issues Keep advantages due to its proximity Develop strong collaboration
to make the city's offer more to Seoul and predominant with the leading academicand
flexible for business events foaus on the exhibition business scientific institutions in the city

* Source : Goyang CVB
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Global Destination Sustainability Index
for GOyang
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Global Destination Sustainability Index(GDS-1)

A destination level movement that benchmaris and improves
the sustainability strategy and performance of business tourism and
events cities, and their eco—systems.

Founding Members and Advisory Board :

EUROPEAN CITIES MARKETING

weemas @GROUP  1CCA

Scandinavian Chapter

* Source : www.gds.earth


https://gainingedge.com/gaininginsights-competitive-index/
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Development of Global Destination Sustainability Index(GDS-I)

Project commissioned by the Scandinavian
* «7.¥  Chapter of the International Congress and

‘Convention Association (ICCA)

Sustainable Destination Management Trends

pestinatioN — and Insights: A Path to a Brighter Future
SUSTAINABILITY

L d A WHITE PAPER AND ANALYSIS OF THE 2016 GLOBAL DESTINATION
SUSTAINABILITY INDEX

)
VisitAarhus - mci

* Source : www.gds.earth


https://gainingedge.com/gaininginsights-competitive-index/

Gothenburg
Uppsala
Copenhagen
Stockholm
Oslo
Malmo
Trondheim
Helsinki
Aalborg
Aarhus
Tampere
Karlstad
Stavanger
Reykjavik
Espoo

Turku

ICER

Development of Global Destination Sustainability Index(GDS-I)

The Scandinavian Sustainable Destination Index measures and compares social and en-
vironmental sustainability performance between sixteen capital and regional cities in
five nations. By sharing performance and stories of sustainability initiatives, the partners
are collaborating with a goal to create the world’s first sustainable meetings region.

Trondheim

Oslo

Stavanger

Aalborg

Aarhus

Tampere

Turku

Uppsala Efp0o,

Helsinki

Stockholm
Karlstad

Gothenburg
Malmd
Copenhagen

20 DESTINATIONS EVALUATED IN 5 NATIONS

The Scandinavian Sustainable Destination Index measures and compares social and environ

mental sustainability

sharing performance

nal cities in five nations. By
ollaborating with

a goal to create the w

www.gds.earth

2016 Global
Destination

Sustainability
Index Results

10 Sapporo 58%
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Gothenburg

10 Sydney 58%

Copenhagen

n Melbourne 57%

Reykjavik

13 Kyoto 51%

Zurich

MIDDLE EAST & AFRICA

Durban 39%
Cape Town 37%
Tshwane 23%

*Detailed results of each destination can be found at http://gds-index.com/index/

Stuttgart
Uppsala
Helsinki
Glasgow

Tampere

Stockholm

Viasteras

O o (G0 | S| O U | | BB =

Espoo
Frankfurt
Karlstad
Jonkoping

Malmd

Barcelona

Bergen

Geneva

Aalborg

MNantes
Rotterdam

The Hague
Oslo

Turku
Aarhus
Trollhattan



https://gainingedge.com/gaininginsights-competitive-index/

INDEX DEVELOPMENT
FROM 2012 T0 2013

OVERALL
INCREASE

* Source : www.gds.earth
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Development of Global Destination Sustainability Index(GDS-I)

ASSESSMENT METHODOLOGY

Developed by MCI Sustainability Services in close
collaboration with the founding Scandinavian cities, the
GDS-Index methodology measures and compares the social
and environmental sustainability strategies, policies and
performance of participating destinations using 35 criteria ENVIRONMENTAL
across four key areas. PERFORMANCE

A S . includ ity's perf
After signing onto the Index, the destination Convention Bureau includes a city’s pertormance
pertaining to its policies and

(CVB) or Destination Management Organisation (DMO) completes InFrastriGtLire, sichas alimate

a questionnaire, gathering answers and providing key performance change commitment, recycling

indicators and supporting data. availability, public transpert options
and air pollution levels.

Consultants from MCI Sustainability Services assess and validate

the answers, requesting corrections and/or further information as

required. Each performance indicator is assigned @ number of points

according to how well the destination fulfils each indicator. These

CVB
PERFORMANCE

indicates the sustainability
commitment of the convention
bureau itself, including questions
pertaining to the existence of a

sustainability policy and manager,

communication of sustainability

initigtives to support client
planners, and the rigorousness

of their reporting on
sustainability operations.

values are then aggregated to provide the final “Performance Score”,
and the website is updated to reflect the destination’s ranking and
performance in each category. For more details please consult
www.gds-index.com.

L

SOCIAL
PERFORMANCE

indicates the development and
corruption levels associated with

the city's country.

SUPPLIER
PERFORMANCE

addresses the sustainability
commitment and performance of
the local meetings industry supply
chain, including hotels, venues and
restaurants.


https://gainingedge.com/gaininginsights-competitive-index/

Destination Competitiveness Strategy To Asia Leading MICE Destination, Goyang 22

Development of Global Destination Sustainability Index(GDS-I)

Ypowo B @uwowen  @umm  Owen | @or

Creating better
places to live,
meet & thrive in.

Sustainable Destination
Management Trends
Best Practices and Insights.

Featuring an analysis of the 2018 Global
Destination Sustainability Index from
the world’s leading cities.

I
| i NUMBER OF PARTICIPATING
DESTINATIONS
E AMERICAS ASIA PACIFIC CENTRAL MIDDLE EAST NORDICS WESTERN
& EASTERN EUROPE
EUROPE
I

* Source : www.gds.earth
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Development of Global Destination Sustainability Index(GDS-I)

Leger

* GDS Index Avg

79.18
2 * Top 10 Avg
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COPENHAGEN

==, Prague
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$
MM Stockholm n(g)m .y

The Capital of Scandinavia T} 1 W= acm
HOUSTON soncee erer:  GENEVAT WORK' convenrion
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VisitHouston.com

> The 20162018 results have been revised to indude a 12% deaease on the original scores.
This decarease was applied to improve comparability with the new 2019 aiteria

* Source : www.gds.earth


https://gainingedge.com/gaininginsights-competitive-index/
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Development of Global Destination Sustainability Index(GDS-I)

® O S

City Environmental City Social Supplier Destination
Performance Performance Performance Management
Performance

Sustainable Development Hotels Destination Strategy
Goals (SDGs) Airport
Corruption Agencies (PCOs & DMCs)

Social Progress Restaurants

Climate, Energy and

Emissions Policy & Certification

Waste

Air Quality
Water
Transportation

Governance

Staff Engagement &
Transportation Venues Capacity Building
Overtourism Measurement and
Green Areas Reporting

Sales and Marketing
Client Support

Accessibility

Community Action &

Collaboration

S

hiid BUENCHE = ¥

A e

He i

> In2019, the GDS-| developed and aligned a more demanding set of ariteria with other significant stakeholders
induding the Global Sustainable Tourism Coundil, the Sodial Progress Imperative and the Events Industry Council

* Source : www.gds.earth


https://gainingedge.com/gaininginsights-competitive-index/
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Implementation of Global Destination Sustainability Index(GDS-I)

8 TACTICS FOR CHANGE

> Thereis no perfect sustainable destination, yet. However, this "framework”
provides a set of recommendations for any DMO or Municipality, that wants
to aeate, or improve their sustainable destination strategy.

THE CSMP
FRAMEWORK

www.gds.earth


https://gainingedge.com/gaininginsights-competitive-index/
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Implementation of Global Destination Sustainability Index(GDS-I)

MEETINGS AND EVENTS SUSTAINABILITY STAKEHOLDERS

GLOBAL
DESTINATION
SUSTAINABILITY

* Source : www.gds.earth


https://gainingedge.com/gaininginsights-competitive-index/

GDS-INDEX
Benchmarking
Awards
Whitepaper

Implementation of Global Destination Sustainability Index(GDS-I)

GDS-CONSULT

Strategy
Social Innovation

Impact Measurement &
Reporting

Communications
Research

GDS-FORUM

Online and Offline
Knowledge Sharing And
Co-creation

GDS-ACADEMY

Capacity Building
through Training And
Coaching

GDS-CERTIFY

Destination
Certification Powered
by Earthcheck



https:///
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Global Destination Sustainability Index(GDS-I) for Goyang(2020)

GLOBAL

DESTINATION
SUSTAINABILITY

INDEX

BENCHMARKING and IMPROVEMENT REPORT
Prepared for the Goyang Convention & Visitor

Presentation by Noah Joubert and Guy Bigwood
6th of February 2020

* Source : Goyang CVB
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Result of Global Destination Sustainability Index(GDS-1) for Goyang(2020)

Goyang is in the 35th position in 2019 (from 32nd in 2018).

» Goyang performs well against the average total score of Eastern Europe.
Compared to all other regions, however, it falls short of their averages.

* Source : Goyang CVB
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Result of Global Destination Sustainability Index(GDS-1) for Goyang(2020)

» Goyang, while dropping 3 spots in the overallranking,
has still managed to improve upon its performance compared to last year.

Supplier
DMO
Total

* Source : Goyang CVB
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Analysis #1 : Goyang' s GDS—| Performance Against Leaders

> When compared to the GDS—-Index average scores, Goyang' s 2019 performance almost meets that average.
» Compared to the Top 10 average score, the Supplier and DIMO sections need to show the biggest improvement.

Legend

Environment

* GDS Index Avg *Top 10 Avg Goyang

* Source : Goyang CVB
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Analysis #2 : Goyang' s GDS-|Performance Against Regional Destinations

» Qoyand s performance is higher than Kyoto for the DMO section, and Bangkok for the environment and sodial sections.
> However, Goyang' s performanceis worse than Bangkok' s DMO section, Kyoto and Bangkok' s Supplier section

|| Legend

Environment

Social
Supplier
DMO

Bangkok Sapporo

* Source : Goyang CVB
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Analysis #3 : Goyang' s GDS—-IPerformance Against Global Leaders

»  When compared with the GDS—Index Top 3 dities, Goyang is at a similar;, though lower, sodal and environmental performance.
»  And Goyang still has a large gap to be overcome for DMO and Supplier sectiors.

Lﬁ Legend
95.1 i
94.1 93.8 Environment

91.2 91.2
87.3 87.3 Social
83.1 s 2 Supplier
80.5 . -
74.5 I

Copenhagen Gothenburg Zurich

* Source : Goyang CVB
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Conclusion & Recommendations

r
Global Destination Sustainability Strategy for GoyangJ

&

Communication

Build a destination sustainability your task force input to improve your Measure and report on progress
long term visionand SMART Goals and impact of your SMART goals

Create sustainable procurement policy Using Website, RFPs Messaging,
and align destination strategy with & Develop best practices/case
city goals and SDGs studies to inform to stakeholders

key industry partners, dients,
event attendees, and citizens

* Source : Goyang CVB
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For the Asia Leading MICE Destination,
Goyang
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Strategic Framework

* Source : Goyang CVB
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Developing Internal Competitiveness & Sustainability Program

&

Communication

Build your Taskforce

oS ® ©o
Q)
L MM
Infrastructure (Product) Destination Intellectual

Improvement Branding Engagement
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Developing Internal Competitiveness & Sustainability Program

ARl
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Developing Internal Competitiveness & Sustainability Program

Update Strategy

Final Report

T RECOVER & REINFORCE MICE COMPETITIVENESS
OF GYEONGGI-DO FOR NEXT NEW-NORMAL
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Developing Internal Competitiveness & Sustainability Program

&

Communication

2021 1 HIATIHIOM 213

facebook

EQEE
MICEXE
=304

MICE, £A|E =|4=2|chH
MICE, REBOOT THE CITY !

8% 25% () ~ 26% (B)
Hybrid Event
M GIACILION B2 28 « 2Zziel 26s HZARIONS B8
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Developing Internal Competitiveness & Sustainability Program

ICLEI
Certificate of Membership

ICLEI - Local Governments for Sustainability is honored to welcome

2019

Goyang City, VD, UM

Republic of Korea

On 1 June, 2021 as a full Member to the international association in
pursult of achleving tanglble Improvements in global sustainabliity,
through cumulative local action,

ny y L/ ¥ »
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Developing Internal Competitiveness & Sustainability Program
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Developing Internal Competitiveness & Sustainability Program

&

Communication

Build your Taskforce

oS ® ©o
Q)
L MM
Infrastructure (Product) Destination Intellectual

Improvement Branding Engagement
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International Destination Competitiveness Forum 2021 = B 3

Thanks for your attention.
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