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Meetings infrastructure, capacity and access, 
(named as “hygiene factors”)

Cost, market audience, destination appeal 
(“competitive advantages”) 

Logistics, business environment and safety & stability 
(“key differentiators”)
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 Goyang, Republic of Korea (near Seoul) 

 Incheon, Republic of Korea (near Seoul) 

 Suwon, Republic of Korea (near Seoul) 

 Saitama, Japan (near Tokyo) 

 Chiba, Japan (near Tokyo) 

 Suzhou, China (near Shanghai)

 Taoyuan, Chinese Taipei (near Taipei)

 Rotation: Well developed East Asian countries; 
 Size: Second tier cities, with over one million 

inhabitants; 
 Profile: Destinations adjacent to capital cities / 

global hubs in their countries 
(i.e. satellite cities of Asian global capitals);

 Infrastructure: Destinations in proximity to major 
airports in the East Asia region and which at least 
one large purpose-built convention center; 

 Prospective: Good prospective for growth and 
possibility to develop its own meetings business 
brand.
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Factor/ Destination Goyang Incheon Saitama Chiba Suzhou Suwon Taoyuan TOTAL Average Ratio

Convention Facilities 111 124.7 75.8 122.36 109 70.12 26 638.98 91.28 0.22

Hotel Offer 26 58.48 18.98 54.25 48.41 11.68 12.25 230.05 32.86 -0.21

Air Access 50 50 50 50 50 50 50 350 50.00 0

Destination Appeal 16.25 16.7 24.67 28.3 38.54 16.1 13.67 154.23 22.03 -0.26

Association Community 39.46 39.54 43.26 43.29 40.08 39.44 33.81 278.88 39.84 -0.01

Cost 54.47 51.97 48.72 41.31 68.23 53.24 64.46 382.4 54.63 0

Logistics 31.45 37.54 41.6 45.02 37.58 33.86 29.3 256.35 36.62 -0.14

Market (population) 36.23 38.08 41.29 40.9 44.33 36.42 34.55 271.8 38.83 -0.07

Economy (size) 34.58 34.58 37.16 37.16 37.8 34.58 33.28 249.14 35.59 -0.03

Business Environment 46.54 46.54 45.51 45.51 43.53 46.54 45.71 319.88 45.70 0.02

Safety & Stability 23.53 23.08 32.76 25.51 23.83 23.4 30.63 182.74 26.11 -0.1

OVERALL 469.5 521.2 459.8 533.6 541.3 415.4 373.7 3314.5 473.50 -0.01



* Source : Goyang CVB

Competitors 2014 2015 2016 2017 2018 2019 Total CIR

Goyang 1 3 1 1 3 1 10 469.5

Incheon 5 4 17 16 12 11 65 521.2

Saitama 0 0 1 2 3 3 9 459.8

Chiba 4 10 6 8 6 11 45 533.6

Suzhou 6 12 16 11 4 12 61 541.3

Suwon 2 1 2 2 1 4 13 415.4

Taoyuan 2 2 3 6 2 2 17 373.7

Competitors 2014 2015 2016 2017 2018 2019 Total CIR

Goyang 327 5,401 44,000 988 560 300 51,576 469.5

Incheon 15,389 2,311 4,821 10,201 2,947 2,582 38,251 521.2

Saitama 0 0 77 2,215 427 297 3,016 459.8

Chiba 3,433 4,095 1,531 4,463 1,631 3,560 18,713 533.6

Suzhou 2,433 2,131 6,770 2,505 321 2,183 16,343 541.3

Suwon 154 74 179 458 123 1,624 2,612 415.4

Taoyuan 519 460 370 1,744 870 290 4,253 373.7
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* Source : Goyang CVB

Destinations CIR
Meetings
in 2019

Meetings
2014-19

Product
Share

Fair share
2019

Fair share
2014-19

+ / - per
6 years

+ / - per
1 years

Goyang 469.5 1 10 14.2% 6 31 -21 -3.5

Incheon 521.2 11 65 15.7% 7 35 30 5

Saitama 459.8 3 9 13.9% 6 31 -22 -3.7

Chiba 533.6 11 45 16.1% 7 35 10 1.7

Suzhou 541.3 12 61 16.3% 7 36 25 4.2

Suwon 415.4 4 13 12.5% 6 28 -15 -2.5

Taoyuan 373.3 2 17 11.3% 5 25 -8 -1.3

Total 3,314.1 44 220 100% 44 220 0 0



* Source : Goyang CVB

Destinations 2014 2015 2016 2014-16 2017 2018 2019 2017-19 Change

Goyang 1 3 1 5 1 3 1 5 0

Incheon 5 4 17 26 16 12 11 39 13

Saitama 0 0 1 1 2 3 3 8 7

Chiba 4 10 16 30 8 6 11 25 -5

Suzhou 6 12 16 34 11 4 12 27 -7

Suwon 2 1 2 5 2 1 4 7 2

Taoyuan 2 2 3 7 6 2 2 10 3

Total 20 32 56 108 46 31 44 121 13
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Integrate The Sustainable 
Development Goals(SDGs)

Footprint And Set Science 
Based Reduction Targets

Engage Strategically 
With Stakeholders
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Champion
Certification 4

Promote 
The Food Revolution 

Boost
Demand 

Build
An Authentic Story 

5

6

7

Report Impacts 
And Actions8
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CVB/DMO INTERNALCOMPETITIVENESS & SUSTAINABLILITY PROGRAM


















