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Introduction

1. Educate
2.Inspire

- 3. Activate
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Agenda

. The Future We Want: Ed Gillespie

b

The Regenerative Revolution: Guy Bigwood and Noah Joubert
Goyang - From Index to Leadership: Peter Lee

From Strategy to Impact: Jessica Vandy

Ko W

Destinations in Action: Panel Discussion
Helsinki: Birgit Liukkonen
Sydney: Katie Shammas
Berlin: Luisa Mentz

6. The Power of Storytelling: Melissa Baird
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THE REGENERATIVE
REVOLUTION

Guy Bigwood, Chief Changemaker | #guybigwood

Noah Joubert, Changemaker
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https://globalnews.booking.com/download/1037578/booking.comsustainabletravelreport2021.pdf
https://globalnews.booking.com/download/1037578/booking.comsustainabletravelreport2021.pdf
https://globalnews.booking.com/download/1037578/booking.comsustainabletravelreport2021.pdf
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https://globalnews.booking.com/download/1037578/booking.comsustainabletravelreport2021.pdf
https://globalnews.booking.com/download/1037578/booking.comsustainabletravelreport2021.pdf
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The sustainable events tsunami?




Destinations are changing

9 5% of European DMO CEOs say the

Ill

crisis will lead to a "new normal” with a
much stronger focus on sustainability.

i e

PAGE 9 //TAXING TOURISM —WHITE PAPER BY GROUP NAO and GDS-Movement /| NOVEMBER 2020




Now is the time to rethink and redesign
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Now is the time to regenerate

How can we use tourism and

events to

1. Enable flourishing, inclusive and
equitable communities

. Spark a thriving local economy

Enrich visitors, residents, the industry
and their wellbeing

. Nurture and restore natural
ecosystems




Learning from best through case studies
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GDS-Index: What do we benchmark?

Destination Strategy
Governance and Reporting
Policy and Certification

Climate, Energy and SDG Alignment Hotels
Emissions Corruption Airport
Circularity and Waste iversity. i ' i i
" Y Diversity, inclusion and equity Agencies (PCOs & DMCs) Capacity Building
ater Health, Safety and Wellness Restaurants
Air Qualit - Measurement, Impact and
Irluality Accessibility Venues Reporting
Transportation Academia Marketing and
Biodiversity Communications
Accessibility

City Environmental City Social Supplier Destination
Performance Performance Performance Management
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71 qualitative and quantitative criteria
informed and closely aligned to UN Sustainable Development Goals and to the GSTC Destination Criteria.

For more detail visit: www.qds.earth/index

) One planet

¢ travel with care



http://www.gds.earth/index

What are the best practices?




Action 1: Create a new vision for success

KAITIAKITANGA WHANAUNGATANGA

COMMUNITY
Guardianship and A sense of family

New Zealanders protection of our ‘ and belonging
are welcoming natural, built and MANDBEEERS & relationships
hosts cultural resources Showing respect, built on shared
for the benefit of hospitality, generosity experiences and
current and future and care for others. working together.
generations.

ECONOMIC
Grow tourism'’s
;’:_on' ibution to
New Zealand's

economy



https://tia.org.nz/assets/Uploads/d5156c4126/Tourism2025-and-Beyond.pdf

Action 2: Collaborate and engage

¥ ravelsat Key Sentiment Indicators o

Resident Sentiment Index BENCHMARKING VS EUROPE AVERAGE

OVERALL TOURISM SENTIMENT INDEX TOURISMOPHOBIA INDEX

Positive

-2 pts
Below the norm VS norm

Net Sentiment Index = balance between

. respondents stating that tourism development

N €ga tive generates more positive consequences than
negative and those stating the opposite opinion

Tourismophobia Index = % of respondents stating that tourism
development generates more negative than positive impact and who
do not want their town to continue to promote to attract more tourists

Growth Support Index = balance hetween respondents stating their town needs to continue to promote itself ~ Consideration index = balance between respondents stating their town’s tourism policy takes into account the
to attract more tourists and respondents stating the opposite opinion  impact on the life of locals and respondents stating the opposite opinion

Net 55% » +1pt !fb
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-100 % +100 %

TOURISM GROWTH SUPPORT INDEX RESIDENT CONSIDERATION INDEX

10xCopenhagen
- rethinking tourism in
Copenhagen towards

As part of its
10XCopenhagen stakeholder
engagement strategy,
Wonderful Copenhagen
regularly interview and
survey local residents to
understand their support of
tourism and issues
https://10xcopenhagen.com/




The City of Sydney has set
bold targets for a 70 per cent
emissions reduction by 2030,
and net zero emissions by
2050.

CITYORSYDNEY@®

Hospitality Footprint

20% of the city's total
GHG emissions

14% of potable water
consumption

46% of the city's
commercial waste

PARTNERSHIP

Making Sydney a sustainable destination

PROGRESS REPORT 2019

OUR 2019 RESULTS

WATER

WASTE



http://www.bit.ly/MakingSydneyASustainableDestination

Action 4: Educate and inspire

Thailand’s Convention and Exhibition Bureau (TCEB) for almost a decade has been
providing education to their supply chain on sustainability.

They collaborate with industry association such as UFI and the Events Industry
Council to provide industry certified courses

They also co-create their own courses and certification with Thai partners

Save the date | “"
Sustainable Event - JL ‘

Professional Certification (SEPC) THAILAND

Bangkok, Thailand "»

R’ESPUNS|E |
VERAGE

erations—

YOU CAN BE A
"CHANGE MAKER"




Action 5: Catalyse innovation
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Ljubljana Tourism




Action 6: Co-create a new story

1007: PURE NEW ZEALAND

/ﬁ\ Destinations Things to do Facts Itineraries Transport Accommodation Travel to NZ

"The tourism story and

experience preserves and

enhances our values, | . >
culture and heritage."

Day 23 | Waikato

#goodmorningworldnz

Day 13 | Queenstown Day 336 | Hunua Ranges




6 Actions for success

Create a new
vision for success

Co-create a new Collaborate and

story engage

Catalyse Educate and
Innovation Inspire




COVID gives us a once in a lifetime opportunity

"ARE WE TRAVEL AGENTS
or CHANGE AGENTS?”

“ James Latham, The Iceberg
I 5 HUN AND WELL ON EQUA
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For more info:

noah@gds.earth
guy@gds.earth
www.gds.earth

THE 2021

GDS-INDEX

Dynamic
future fit learning

>

new paradigm for event management
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Start
benchmarking
today!

The Regenerative
UOIIN|OASY

WWW.GDS.EARTH/2019-RESULTS

GDS-Academy . A
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on European cities and urban communities

" November 2020

#Natureworks - An ecosystem of event success



http://www.gds.earth/

Time for a quick break

Back in gmins




Destinations in Transition

Luisa Mentz
Sustainability Manager for VisitBerlin

Katie Shammas

Sustainability Engagement
Manager at the City of Sydney

Rirgit LiukRonen
Senior Advisor at HelsinRi
Marreting
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DESTINATION
SUSTAINABILITY
MOVEMENT

Thank You

www.gds.earth
info@gds:earth



