2021 =H| Hj2E[Ho]d FYH =H MH 2 2

TMICE & The City: Legacy & Impact,

2
£Q

40 0 ki omo
rir
E
o
Rl
o
10
<
)
m

= 0|0 Z &1 AAZXIL, ‘MICE, EAIE El&2|Chets FH=Z Ctet =25 0]017t
olgat Arefl, 22|10 g2 A™SHA o AlZHez2 £F0 oHs Uel

Aol =ofol ZE Y| RIiME M7t oA =olsior 2 R 7HA| 7|
O[oXl= & #mf MuoMeE 3 Sof sttt =22 SIS LT ‘MICERF EA
Otgzar 20| CHoiM JMIC 710] StEIRf 23 o[FHe| & B ZH22 AFof &2
SHCL & 8RN M OlojM AXSIASLICH B4 i TULHEAE

o> H
o

i
Inl
x
e
10

M

=)

X

> N
o
B

Ry

H
Ju
ot

As you may already know about this year's forum, we're discussing various issues under the
theme of’ MICE, Reboot the City!” We are sharing valuable opinions about the current state,
examples of the industry and future plans from various perspectives. There are some keywords we
need to discuss in order for the current MICE industry to find a way to go forward. In the second
session, we're going to discuss one of the keywords. Let's start with the second lecture by Kai
Hattendorf, the President of Joint Meeting Industry Council, under the theme of 'MICE & The City:

Legacy & Impact’ Let's start with the second session. Let's watch the video together.

Hello and welcome to the IDCF 2021 also from my side. My name is Kai Hattendorf and | am the
CEO of UFI, the Global Association of the Exhibitions Industry and also very recently the president
of JMIC, Joint Meetings Industry Council, where | remain on the board of me as the immediate

past president.

oi2%, ohastHR. 2021 1Y CIAEIOIM ZWe E2o| 24 of22g BIBLCL He 7t
J 6+E_I$§a§ HATAIMYES URISl CHEYLICE 21201 SS3loMYols|ol JMIce 3|
-l el 2

A =R, oA=& XA

Now I've been asked today to share a little bit of the context and input that MICE industry
activities bring to a destination. And | thought the best way to go into that is to start with what is
known as the tip of the iceberg and that is the role of our industry as an industry and ourselves.
And to make that tangible, I'm picking an example from my neck of what's from my segment of
the business events industry which is the exhibitions and the trade shows that we represent as

UFI as the global trade body for that part of events.
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Now we've done a global economic impact assessment of the impact trade chosen exhibitions
have on the industry around the world on the well-being. And you see from the slide that the
team will bring up there's close to 5 million exhibiting companies all around the world and 350
plus million visitors attending these events pre-COVID. And as we are pretty optimistic post-

COVID as well once we overcome the recovery phase.
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These create a lot of direct impact. And total impact of exhibitions alone adds up to something
around 334 billion US dollars. If you take the numbers of the year 2019 which was the last year
before the pandemic struck. Three and a half million total jobs are kind of related to our industry

too and that's the exhibitions part of that.
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You'll find other metrics covering other segments of the exhibitions industry and even going up to
the whole level of all kinds of meetings and events around the world and then you are not an
impact of 1 trillion US dollars as to the economic impact that events bring to economies in

general.
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We also have these numbers for the exhibitions broken down on the Asia Pacific sector which is



another slide that you will find in the deck that is accompanying this talk. In your part of the
world, the total impact is more than 73 billion US dollars close to 1 million jobs, 1.3 million
exhibiting companies and around 90 million business visitors to trade shows. So this is in itself a

big industry.
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But then of course there's a lot beyond that tip of the iceberg that we see. And that is the impact
events generate beyond the direct measurable economical impact. And tracking this has been
somewhat difficult. And on the side of JMIC, we've spent a lot of time over the last couple of
years to generate case studies that prove the impact for societies and the impact on the
knowledge economy and the impact on the next generation growing up in a destination. How it
can tie into industries communities to wisdom to innovation from all the sectors and segments

that events bring to a destination?
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And when the pandemic struck, we are faced with a challenge to explain to lawmakers, to explain
to policymakers, and to explain to authorities from the national to the local level that business
events in itself and the events industry. And we are not another sector coming to the leaders to

ask for financial support to get through the pandemic.
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But rather the opposite is the case. We are not another problem for politicians to deal with



another sector that needs financial support to keep jobs alive, to get people through the
pandemic, to generate safety for livelihoods while you save lives through vaccinations and sanitary
measures. Rather the opposite, business events and events in general are part of the solution.
They are what will help us to come out of this pandemic stronger. They will help to do what

governments all around the world are pledging to build back better.
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And so we sit down as JMIC, the Joint Meetings Industry Council, which really is the global
umbrella organization for all these specialist associations and power groups servicing segments of
the event sector. So like UFI as a member representing the exhibition side, ECO as a member and
one of the partners of this event as well, representing the conference and convention side. AIPC is
a member for the convention center from your region, from Latin America, from North America.
So the leading bodies of our industry from all around the world work together in JMIC to

generate insights inputs and relevant benefits for the whole industry going forward.
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So as you can imagine last year, we were taking a long hard look at the benefit we bring as an
industry to everyone to a destination. And we brought together all the relevant players and we
worked on what we call the JMIC global manifesto. And it's a document that you can download
from the JMIC website and some elements | want to walk you through in the next couple of

minutes.
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So essentially what we did in the manifesto was we brought together the narrative for the whole
events industry. And we did so in a way that shows the way forward for destinations, that shows
the way forward for cities on the role events of all kinds, colors, and shapes and forms. We'll play

to make destinations prosper going forward.
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So tasks, we need to restart economies devastated by the impacts of the pandemic. We
concluded that what governments need most of all right now are tools and platforms that can
advance abroad based recovery in the most effective ways. And the best tool to do this are events
and meetings. And we broke that down below that tip of the iceberg of the economic impact.
And we identified 15 specific ways how business events create strategic advantage for a
destination for a city, economic recovery and renewal. You see these 15 points on another slide in

the deck and | think they are sharing it with you right now.
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And as you see these cover economic impact. They're also covering the knowledge economy.
They're covering digitization sustainability and | want to briefly zoom in on four of these elements
that | consider to be key to every destination who strives for success going forward. First of all,
that is very much why face-to-face events are back with a vengeance wherever they can take
place safely, wherever our standards and procedures and protocols are in place to make sure that

we as an industry can deliver events safely. And that's all about relationships and trust.
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Now it is fine to use digital communication to share content. It is great to stay in touch using
video chats and emails and other means of digital communication. But to build and foster new
relationships, to grow trust between people, institutions, governments, entities, you need to meet.
And when you meet, you're kind of charging your relationship battery. And think of that like your

smart phone battery.
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So you get up in the morning you unplug your phone and it's fully charged and you set up on
your day and you use your device all day you're benefiting from the energy stored in your device.
But in the afternoon and evening, your energy level on the phone gets low and you become
cautious what do you do with the phone before you can charge it again. If you don't charge it,

you simply run out of power and you can no longer use your phone.
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It's somewhat similar with business relationships. When we meet, we recharge our relationship
batteries and that gives us a lot of power, a lot of stamina to stay in touch, to stay connected to
rely on the trust we've built when we met to continue to get business done, to solve problems,
and to address challenges. But eventually if we haven't seen each other in a long time, this energy
resource is flattening out. And you just don't know that much anymore about each other until you

have a chance to meet again and recharge your batteries.
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We've seen that are all kinds of stages from the global world leader stage where the first
meetings that took place again face to face with a high level government meet at the G20 a G7
to make sure that the world's leaders could meet in person and in privacy and confidentially to
talk about the matters of the day. The same goes for every industry. The same goes for every
community of professionals and all individuals. So it's these relationships and trust that are built
and rebuilt and reiterated when we come together. And by hosting these at a destination, you
benefit from that trust and from that energy created and people reference that too when they

met at your destination.
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The second element | want to touch on of these 15 in total is ‘image and reputation. Now a lot of
destinations have built international recognition based on events they've hosted. Look at the
Olympic Games or major sporting events as one discipline here. Look at destinations hosting
largely regular conferences as another example of that like Barcelona Mobile World Congress,

Barcelona Web Summit, just to give a few examples.
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So these signature businesses make or remake or restore or enhance the reputation of a
destination as a business center for this industry. And it fosters so much international recognition,
media attention and additional ways for your destination to be in the news to be visible and to

be connected with whole sectors of innovation going forward.
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The third element and very much discussed right now where | am based in Europe digitization.
Now of course and I've already touched on that. You can respond to digitization by providing
infrastructure accessibility and turning your destinations into hubs also from, where content is
shared, where content is created and shared globally by use of digital media. So this digital hybrid
virtual component of an event has become a differentiator for quite a few destinations who
invested into broadcasting capacity who invests into showcasing their ability to deliver experiences

online in addition to on site.
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And that's just one of the examples. When suddenly events that were always held in person in
one part of the world where an association organizing it for instance is based, it is suddenly
hosted on another continent as a digital event delivered by local talent and local specialists on
the technology side and connecting them up with speakers from all around the world but
carrying the name and the reputation of the destination that was hosting this digital event into
the world almost in the same way as a destination gets pushed in recognition by hosting the

physical event.
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The fourth pillar | want to touch on is sustainability not only because we are seeing
unprecedented heat waves. My country has seen the worst flooding in 100 years a few weeks

back. We're seeing wildfires. We're seeing storms. And we read the reports from the scientists



saying we are this close already to hitting that 1.5 temperature target that the world agreed in the

2015 Paris Climate Accord signed at a major physical event.
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But also because sustainability will define so much of what we do in the future as an industry. So
obviously implementing commitments governments and regions and destinations made following
on the Paris Climate Accord. There is a strong focus on sustainable measures and implementation
of the sustainable measures. And some argue that this should be a boost for all things digital
because if people don't need to travel, they then you don't have the CO2 production that is
connected with travel to an event and therefore you just use some electricity for a digital event.

And it's a greener way to do business going forward.
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And if you don't look at the output level of an event, it's a valid cost to make. But essentially what
will drive the positioning of destinations related to sustainability going forward is to make sure
that the benefits of people coming together. The business travel avoided by everybody traveling
once to one destination rather than many people traveling around all the time to meet. The
intellectual gain around topics, around sustainability that can be achieved when people get

together.



And many, many ways and means of making that event on site more sustainable and reducing the
carbon footprint of an event by working well with the venues, working well with suppliers, and
giving good context to the organizers and exhibitors and participants of events to act in a climate
neutral way. We will make a huge difference. And we will define again a positioning of a
destination going forward. If you have a sustainability policy in place, that goes towards carbon
neutrality support for the events taking place at your destination. You're in for a big win in

competitive bids for hosting events in the future.
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So these were four examples from the JMIC manifesto from that total of 15 points and 15
dimensions of destination success looking at the tool and the power of hosting business events
and organizing business events in your space, in your city. So if it's about legacy and impact for

MICE and the city, again events are the key to rebuilding.
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They are as an industry, the meeting places, and marketplaces where all industries and
communities come together. And this makes them such a strategic tool not just for us as an
industry but also for governments to use them strategically as an asset in their development
plans, in their government strategy plans around climate, we be it around climate change, be it
around economic recovery, be it around digitization, the key to working jointly for progress is

hosting events and bringing leaders, opinion makers, and those who know together.
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So the manifesto logically therefore does not end with a description of these 15 points but it also
goes one step further and launches the dialogue with policymakers with city halls with ministries
on the national level and the respective bodies on the international level because these 15
potentials have some policy implement implications. And these are really, really simple. And we
drilled them down into five acknowledgements we asked for policy makers to take note of. And

they're also a slide on the deck.
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But here so, first of all, a business event is a controlled gathering. And the industry should be
rightly proud of the fact that within a few weeks in the spring and summer of 2020. The
conference organizers, the exhibition organizers, the venues suppliers came together and
developed protocols. We built an UFI, the global framework for reopening exhibitions. This grew
into a joint work of good practices put together by ICAR, AFPC and UFI members all around the

world on how to run events safely despite the pandemic.
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So we can organize business events in a way that are safe for everyone. It's about the floor
spacing. It's about the seating plans. It's about hygienic measures in the venue. It's about testing,
tracing. It's about 3G, 2G. And all these standards are evolving. And earlier today, | was on the
phone with the Minister of Trade from the Republic of Ireland. And he told me that “Listen, the
work you did across the associations as an industry in defining what we need to do to run events
safely has found its way into our regulations. The way we will do it in Ireland is to a large degree
how you put it into writing as an industry.” And that's huge success. We know how to do this and
we can explain it. And in working together, we can help governments be assured that these

events can run safely.
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Second, we are as an industry providing input for the economic development of destinations in
cities and countries. So we are not a subdivision of tourism. An event, business event is not, it's
also bringing people into your destination that stay at your hotels, use your restaurants, use your

taxis, infrastructure, and spend money and business travelers spend multiple of the normal leisure

tourists.
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So therefore many countries and markets historically have considered business events a subset of
tourism. But it's much more strategic. At the point, we are making is business events are part and
should be a core part of every destinations, every countries, every region's economic policy.
Because they helped to shape as I've tried to explain the 15 reasons why they helped to shape

the perception they helped to implement a government's policy of economic development.
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Because that's the third point. We can align the areas that events or from where from where
events are attracted to a destination with policy priorities. So where there's the greatest potential
to support or advance those priorities that exist, whether they are about addressing an industry
or a group of leaders from across the several industries, events are the way to do that to put your

city and destination on the map.



Ol M HIM QA AARE|Ol USLICH OJMELL OMETL SHR|OIM HAEE Koo Y2
A M #9/0] ABAZ & USLCL WM 0 24 29U XYSALL BHAZ & Us
2 HTHO| Y ML o2 MY 2IClo| IS CIED OMEES 022 EA9 BXX

The fourth point is, of course, this needs infrastructure. The well-placed destinations are easy to
reach because they have road and air and traffic infrastructure. They have policies in place to
make it easy for people to come in and to stay. So may putting your infrastructure into shape,
supporting your infrastructure and supporting the ecosystem that delivers the events. It's as well a
part of the infrastructure. It's the human part of infrastructure is increasing known as soft
infrastructure. It's the bricks and mortar of the buildings and the roads and the traffic systems. But
it's just as well the skill sets of people making these events possible in your destinations as soft

skills and soft infrastructure.
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So if you tie this together, you have an industry who knows how to do things. You have a
strategic economic development tool for your destination. And you can align with the priorities of
the policies of your destination. You can support and maintain existing centers of excellence from
the industry by making sure there are enough skilled labors, or resources available. And this then

all becomes an aligned element, an integral part of your aligned vision for the future of your

destination.
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Now once we have these conversations with governments, that's usually the point where minds



are being changed and conversations are shifting from “Let's bring back tourism. Let's bring back
travelers. Hold on a minute. There's something here that we maybe haven't seen that clearly in the
past” And this is where talking legacy and impact, future legacy and impact lies for our industry.
Making that point, bringing that point across and convincing local leaders, regional leaders,

national leaders to change their thinking to not just take events for granted.
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Because they have always taken place and to not just look at how many people are coming to my
city if | host this event or what global media attention will | gain from hosting a global event.
What benefits from my population will | get from an infrastructure investment related to a major
sporting event? But it's a much tighter strategic element here that ties together the power of

events with the development of a destination going forward.
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So these are some of the thoughts | wanted to share. You can again, you can download the whole
manifesto from the JMIC website and I'm sure we won't be able to make the sources available the
global impact data for exhibitions. You can access through the UFI website and | look forward to
our conversation and follow up on this with more structured and one-to-one dialogue even still

only remotely later in the day. Thank you for listening.
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